Templates from The Agile Guide to Business Analysis and Planning - from Strategic Plan to Continuous Value Delivery

Planning Horizon: e.g., 1 Quarter, 1 Release Cycle, 1 Program Increment (PI), 1 Feature

Quarterly/Release Roadmap with Strings Template

Interim Planning Cycle: e.g., 2 weeks, 1 Iteration

Date or Period Weeks 1-2 Weeks 3-4 Weeks 5-6 Weeks 7-8 Weeks 9-10
Name
Goals and
Objectives Goal
Assumptions |
Tested Assumption

Metrics
Metrics

Milestone or event

Milestones,
events

Feature B
Features
(ordered) |
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