Al Models and GPTs

In this section we provide an update on the various Al models and illustrate GPTs.

DALL-E: This is now part of the ChatGPT natural language interface. A specialized Al model
designed for creating images from textual descriptions. DALL-E demonstrates remarkable ability
in understanding and generating complex and nuanced images based on a wide range of text
prompts.

ChatGPT Prompt: Using Dalle please generate an image of a rabbit using a cell phone.

A narrative description follows the generated text.
Here is the image of a cute, cartoon-style rabbit using a cell phone. The rabbit is standing
upright, holding the phone with its paws, and smiling as it looks at the screen.

Note: The leader in the Al image space Midjourney offers more customizations but is not as
easy to use and get going. See a side-by-side comparison at: https://writesonic.com/blog/dall-e-
3-vs-midjourney

It is recommended that you use iphone or ipad apps to experiment speech modality. Investigate

Whisper for advanced understanding of such capability.
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Whisper: An automatic speech recognition system developed by OpenAl. Whisper is
notable for its ability to understand and transcribe speech accurately, even in
challenging acoustic conditions or with heavily accented speech.

For projects involving software development project teams should investigate Codex.

Codex: An Al model tailored towards understanding and generating programming code.
It powers tools like GitHub Copilot, assisting developers in writing code more efficiently
by suggesting code snippets and entire functions.

Opensource Al Models

Most of the Al models that power popular services like ChatGPT today — including projects at
OpenAl, Google and Microsoft — are closely owned and held. However, there are other Al
projects available under full open-source license, which means anyone can access their code
and build on it. The field of open source general Al is advancing rapidly with models becoming
more capable and available to the public each month.

Meta has released a number of its Al products under partial open-source terms. See image
below from https://ai.meta.com/resources/models-and-libraries/#models

O\ Meta

Models

Computer vision

Detectron 2 DensePose

Our next-generation platform for object Designed to map all human pixels of an
RGB image to a 3D surface-based

representation of the human body

detection and segmentation

Language

Seamless

SeamlessMA4T is a foundational
speech/text translation and transcription
model that overcomes the limitations of
previous systems with state-of-the-art
results.

Llama

Llama 2 was pretrained on publicly
available online data sources. The fine-
tuned model, Llama-2-chat, leverages
publicly available instruction datasets and

over 1 million human annotations.

Fairseq

A sequence modeling toolkit for training
custom models for translation,
summarization, and other text generation
tasks.
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Bing Al GPT4

Bing's redesign provides a cohesive user experience, seamlessly blending search, browse,
and chat. DALLE 3 is available via the Bing app for free as well. Use prompts on your phone
or iPad to generate images.

Bing: Chat with Al & GPT-4
Powered by ChatGPT's GPT-4
Microsoft Corporation

#9 in Productivity

4.7 +181.2K Ratings

Free

L

Screenshots iphone ipad

= e 0 . :
| =Y search Write 7.,
for Anything Anything =/,
: « O A cheerful cute fuzzy PS-
Powered by
GPT-4 &
DALL-E 3
« o
Welcome to the new Bing
Use ME:::WEI o/‘A/ tofind. answers from the web,
ate written content, ang 'more, )

Bing is an Al search engine powered by GPT-4.

Bing has taken the power of GPT-4 in partnership with OpenAl and enhanced it with real-time information
and citations.

And it's free!l!

Figure 1: App Store to download Bing Chat App

The new Bing used the next-generation OpenAl large language model and s still
designed to support search. It uses Microsoft's proprietary Prometheus Model and OpenAl's
technology. This integration of the new Al model into Bing's core search ranking engine
continues to represent the impact of Al on traditional search engines.

Amazon’s Olympus and Titan Model

The "Olympus" model, as it was anticipated, did not make a debut at Amazon's re:Invent
conference. Instead, the spotlight was on the introduction of Amazon's new image generation
model named "Titan." This development indicates Amazon's strategic entry into the burgeoning
field of Al-powered THAEE geRerstion: Whidk 1as Bedn gAIRiNg Significant traction in recent



years. Titan represents a significant step for Amazon in this domain, showcasing the company's
commitment to advancing Al technologies.

Titan is specifically designed for enterprise use, indicating that Amazon is targeting a
professional rather than a consumer audience with this release. This focus on the enterprise
sector suggests that the Titan model may offer advanced features and capabilities that are
suited to professional needs. These could include higher image quality, more sophisticated
controls over the image generation process, and integrations with other business tools and
platforms. By catering to the enterprise market, Amazon is likely positioning Titan as a tool for
businesses looking to harness Al for creative, marketing, or other professional purposes.

One notable feature of the Titan model is its implementation of invisible watermarking on all
generated images. This is a significant step towards addressing concerns around the ownership
and misuse of Al-generated content. By embedding invisible watermarks, Amazon can provide a
layer of security and traceability to the images produced by Titan. This feature is particularly
important for enterprise users who need to protect their intellectual property and ensure
compliance with copyright laws. The watermarking also highlights the growing importance of
ethical considerations in Al development, particularly in applications like image generation that
have far-reaching implications for content creation and distribution.

Pi Al

Pi Al is an artificial intelligence platform Pi, released by start-up Inflection Al, is designed to
perform a variety of tasks, but primarily will be a kind and supportive companion. Since projects
are prone to conflicts, and communication breakdowns, Pl can be a good tool for the project
team. It uses machine learning and natural language processing to understand and respond to
user queries. Note like all Al this tool should be used cautiously. According to experts, “A.l.
companionship can create problems if the bots offer bad advice or enable harmful behavior,
scholars and critics warn. Letting a chatbot act as a pseudo-therapist to people with serious
mental health challenges has obvious risks, they said. And they expressed concerns about
privacy, given the potentially sensitive nature of the conversations.” [1]

Below you will find a brief tutorial for individuals new to Pi Al. The context below is for its use in
project management.

Step 1: Sign Up

Visit the Pi Al website. - https://pi.ai/

Click on the 'Sign Up' button.

Enter your personal details and create a secure password.

Accept the terms of service and privacy policy.
Copyright ©2024 by Pearson Education, Inc. or its affiliates. All Rights Reserved.



|4 “

Start talkingto Pi

The more we get to know each other, the more | can
personally assist you.

Talk to Pi

Sign up

Step 2: Account Verification
Check your email for a verification link.
Click the link to activate your account.

Step 3: First Login
Log in with your credentials.
Familiarize yourself with the welcome dashboard.

Step 4: Navigating the Interface
Dashboard Overview
Home: Main area for general information and updates.

# RiyaG. «
a & Account

plivolce setings Hey there, great to meet you. I'm Pi, your personal Al
© Give feedback My goal is to be useful, friendly and fun. Ask me for advice,

for answers, or let’s talk about whatever’s on your mind.
A Share Piwith others X
How's your day going?

Oh, now that's a meta topic! & I'm always happy to chat

@ Join our Discord community about AI, machine learning and the future of tech. Do you
have any specific questions about Al or just want a general
X Follow us on X overview?
Pi

@ Find us on Facebook

By using P, you agree to our Terms and Privacy.Policy.

RO nect with us on Instaaram

Query Input: Section to type in your queries or commands.

You can always explore topics based on your choice.

Here as you see you can explore topics from “Discover” Section

Under Discover section select “Learn about something new”

Try the prompt “1 WORIE K& to' [&arr SBbut TeChnical Préje et Management =

A meaningful conversation will follow.



]
* Discover

[

a

I'm excited to explore a new topic with you. What would you like to
learn about?

Learn abour I'would like to lcarn about Technical Project

something Management
new

Sure thing! Technical Project Management is all about or;

leading the work of technical teams. TPMs help to define proj
gorls, create plans and schedules, manage budgers, and coordinare

nbers to deliver a successful project. Some key skills for
I'PMs include:

O

Beainstorm
ideas . R S SR
« Lixcellent communication and people skills
+ Strong org: ational and time management skills
' . ement tols and methodologies
Ly insightful. Help me to learn more how 1o
Toceaamic Practicen) career in this domain?
space for big
something conversation ) .
You got it! Here are some ways you can work towards a career in
.l lechnical Project Management:
0 [t |

l AN\ « Consider pursuing a degree or certitication in project

management,
‘ « Look for eatry-level roles in project coord which can

provide a goo dation for technical project management.

Journal it
out

+ Gain experience by volunteering for project mansgement roles in
student organizations, volunteer groups, or non-profits.

« Stayup to date with the latest project management methodologies
and tools.

P °@

Help me =

Features and Tools

One Feature currently present on the Dashboard is “Discover.”
Here you can select a different range of topics to experience your personal Al.

+ Discover
ﬁ

Oiscover
| ol SRR

Learn about
something
new

Brainstorm Relationship
ideas advice

I need a safe Practice a big
space for conversation
something

"
\ k\ - -

Voice Settings
Customize your Pi Al experience.
You can always chooseryounpreferredvoice-toneto customize yourexperieace better.
Currently PIAI have 6 Pi voice experiences.
Try something like “Pi3”



* Rlya G. <« Voice settings

Choose a voice for Pi
|l Voice settings

© Give feedback Pi1

A Share Piwith others pi2

Pi3
@ Join our Discord community

Pid4
X Follow us on X

© Find us on Facebook Pi5

Connect with us on Instagram Pi6

@ Privacy policy

B Terms of service

SupportPi
In this feature you can change the mode from normal PI to SupportPi.
This feature enables to give expert kind of advice based on your prompts.

Additional Resources
® About Pl Al - https://inflection.ai/company
® Pl Al Video Tutorial - https://www.youtube.com/watch?v=qQTe0KZ NVs
e Community Support - https://discord.com/invite/VavJn8Ff5Y

Reference

[1] Griffth, E., “My Weekend with an Emotional Support A.l. Companion”, New York Times,
05/03/2023.

[2] Riya Guha Thakurta, Research Assistant --outline of Pl tutorial.

Custom GPTs

At the first OpenAl Dev conference, in Nov 2023, Sam Altman introduced custom GPTs.

With this feature you can create custom versions of ChatGPT that combine instructions, and
train on any extra knowledge. In this section we will describe such GPTs — as they are very useful
and the builder community is happy with it.

OpenAl has introduced GPTs (custom versions of ChatGPT), allowing anyone to create and share
tailored ChatGPT models for specific purposes like learning board game rules, teaching math, or
designing stickers.

Creating a GPT requiressncecoddingrandocan beiused. personally, inteynakydmacompany, or
shared with everyone. Custom Instructions, introduced in July, allowed some customization, but
GPTs offer more control and automation.



To improve Actions OpenAl updated the configuration interface, enabled one click testing,
added debug messages in preview, and allows multiple domains. Uploaded files are
downloadable when using Code Interpreter, so they have made this feature default off and
added messaging to better explain this.

GPTs are designed with privacy and safety in mind. User data is controlled and not shared with
builders, and users have the option to allow or disallow data sharing with third-party APIs. New
systems are in place to review GPTs against usage policies, preventing harmful content sharing.
Builders can verify their identity, enhancing trust and safety. These systems are part of a
broader approach to responsibly introduce Al "agents" that can perform real-world tasks.

Developers can enhance GPTs by connecting them to real-world applications through custom
actions and APlIs, similar to plugins. This integration allows for diverse functionalities like
accessing databases, managing emails, or aiding in e-commerce.

GPTs can be exclusively internal in scope and visibility (within an organization). However, a GPT
Store will be available starting 2024. This will provide them developers opportunity to
commercialize their customer GPTs.

We illustrate examples of two GPTs that we have built in order to demonstrate their value in this

document. The first one shown in the figure below is Risk Management GPT and the second is
WBS Coach.

ChatGPT 4 ChatGPT 4 ~

© riskmANAGEMENT.. @

@ WBS COACH

How can | help you today?

Let us illustrate sample prompts for both.
Risk Management GPT

Let us assume that your organization has historical assets of project risks. These are usually
cataloged and archived at the end of a project.

Copyright ©2024 by Pearson Education, Inc. or its affiliates. All Rights Reserved.



< @ RISK MANAGEMENT COACH

Published - @ Anyone with a link Unpublished changes

Create ure Y

GPT Builder

Welcome back! Is there anything RISK MANAGEMENT COACH should be

doing better? Anything you'd like to change?
@' .

RISK MANAGEMENT COACH

Offers Enhancements to user's project risk
registers.

When you create a GPT you will be asked to give a name. We selected Risk Management Coach
—its goal is to support the project team with their project risk backlog. ChatGPT builder will

generate an image for you such as shown in the figure. Next you have an opportunity to “train”
the GPT with your historic risks. Upload risks from previous projects. Provide other specific risk
management templates and approaches. These are considered when the teams enter prompts.

RISK MANAGEMENT COACH

Offers Enhancements to user's project risk

registers.

Comment on my risk register? Can | upload a docum... Comment on my risk response plan for the risk events.

Enhance the risk register with additional risk events. Create a contingency plan for risks.

ge RISK MANAGEMENT COACH...

The following prompts have been optimized for use as shown in the figure below:
a) Comment on my risk register — you will upload a risk register and you will be able to
request ChatGPT
b) Enhance the risk register with addition risk events: The GPT will identify missing risk
events.

c) Comment an my,Risk.Respanse Plan.Did youcoriectlydecument transfer for certain
risks? Especially to your external vendor?



d) Create a contingency plan for risks — This is useful for high risks. Based on your project
environment you will be recommended a suitable contingency plan.

Note that you will use ChatGPT the way you normally do.

WABS Coach

This GPT assists you with project scope decomposition. It will use best practice that your
organization uses. For instance, we have trained it for “Rule of 40”.

WBS COACH

Formal WBS guide, incorporating best practices to
create a Work Breakdown Structure

Let us review WBS best practices. Let us make the tasks more descriptive using verb-n...

Let us decompose to sub-tasks by applying the Rule ... Let us find additional missing tasks.

Select the first option. Notice how the output renders the data that we trained ChatGPT. This is
shown in italics below.

Prompt: Let us review WBS best practices.
Output from the GPT:

When reviewing Work Breakdown Structures (WBS), it's essential to adhere to several best
practices to ensure the WBS is effective, clear, and serves its purpose in project management.
These best practices, drawn from the knowledge sources | have, include:

1. Use of Verb-Noun Naming: In constructing a WBS, it's crucial to use a clear and
consistent naming convention, specifically the verb-noun format. This approach
enhances URYETStanding and provides 4 stsnddrdizéd way 18 Rame W/BS elements. For
example, instead of naming a task "Research," use "Conduct Literature Review." This
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naming style clearly indicates the action and the object of that action, making it easier
for team members to understand what is expected.

2. Top-Down Approach: Begin with a high-level task and subdivide it into more detailed
tasks. For example, start with "Develop Project Plan," then break it down into detailed
tasks like "Define Project Scope," "Identify Stakeholders," and continue breaking down
until you reach manageable work packages. This top-down approach helps maintain
alignment with overall project objectives and ensures that each lower-level task
contributes to a higher-level task.

3. Decomposing WBS Using the Rule of 40: This rule is applied to determine how far to
break down tasks. It suggests that if a task takes more than 40 hours, it should be
decomposed further. For instance, if a task like "Obtain Funding" is estimated to take 70
hours, it could be broken down into "Estimate Funds Required" (28 hours) and
"Communicate with Sponsors" (32 hours), following the 40% and 60% split of the original
estimate, respectively. This method ensures that tasks are neither too large to manage
effectively nor too small to be efficient.

4. Work Package Specifications: Work packages should be clear enough to be assigned to
an external contractor, if necessary. They are characterized by a specific name, start and
finish dates, tasks describing the work to be performed, and budget and cost centers
responsible for it.

5. Detailing Work Packages: Each work package should detail the tasks to be performed.
For example, for a "DJ for Party" work package, tasks could include "Bring all
equipment," "Set up and install wiring," and "Bring music selection."

Another prompt that the GPT has assists the project team to decompose. They can upload their
draft WBS outline.

Let us decompose to sub-tasks by applying the Rule of 40.

To effectively decompose a task using the Rule of 40, we need to identify a specific task
and its estimated total effort in hours. The Rule of 40 suggests breaking down tasks that
exceed 40 hours into smaller sub-tasks, each ideally taking no more than 40 hours to
complete. This method ensures that each sub-task is manageable and can be more
accurately estimated in terms of time and resources.

Could you please provide a specific task along with its total estimated effort in hours?
Once | have this information, | can assist you in decomposing it into sub-tasks using the
Rule of 40.

Assume that a project is to create a user document. Estimated effort is 350 hours by the team.
Here is the suggested decomposition:

Copyright ©2024 by Pearson Education, Inc. or its affiliates. All Rights Reserved.
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WBS COACH

Given a total effort of 350 hours for writing a user document, we'll apply the Rule of 40
to decompose the project into manageable sub-tasks or chapters, each involving
approximately 40 hours of work. Since 350 hours do not divide evenly by 40, we will

adjust the last task to accommodate the remaining hours.

Here's a revised decomposition:

1. Outline Document (40 hours)

* Developing a comprehensive outline of the user document, including chapter titles
and key topics.
. Introduction Chapter (40 hours)
* Writing an introductory chapter to explain the purpose and scope of the
document.
. Chapter 1: Basic Features (40 hours)
* Detailing basic features and functionalities of the product or service.
. Chapter 2: Advanced Features (40 hours)
* Exploring advanced features and specialized functionalities.
. Chapter 3: User Guide (40 hours)
* Creating a detailed guide for users, including step-by-step instructions and usage
tips.
. Chapter 4: Troubleshooting and Support (40 hours)
* Providing a troubleshooting guide and information about obtaining further
support.
. Chapter 5: Maintenance and Upgrades (40 hours)
* Covering maintenance procedures, upgrade paths, and related best practices.
. Final Review and Editing (70 hours)
* Conducting a thorough review and editing of the entire document for consistency,

accuracy, and clarity; incorporating feedback, and making necessary revisions.

. Comprehensive Review (35 hours)

* Conducting a detailed review of the entire document. This includes checking for
clarity, consistency, accuracy, and overall flow. It would involve reading through
each chapter, ensuring that all information is correct and presented logically.

. Editing and Proofreading (35 hours)
* Focusing on language, grammar, syntax, and formatting. This task involves

correcting any spelling and grammatical errors, refining sentence structures, and

ensuring that the document adheres to ti]e prescribed style guide or formatting

standards.

This breakdown allows for a focused approach where the first half of the time is
dedicated to ensuring the content is accurate and well-structured, while the second
half is devoted to polishing the language and presentation of the document. This
division not only conforms to the Rule of 40 but also ensures a thorough and detailed

finalization of the usepdo 714

06 PO
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This WBS Coach GPT illustrates how project teams can get meaningful assistance while creating
a WBS for their project. Note the GPT Builder capability is for paid customers. To try it you need
the premium $20/month account.

ChatGPT is Lazy

Every new technology comes with no jargon. An intriguing term going around is that ChatGPT is
lazy. What does that mean?

Performance

Risk-Averse

When media or individuals refer to LLMs such as ChatGPT being "lazy," it can mean a few
different things, depending on the context:

Limited Understanding and Responses: ChatGPT is demonstrating limitations in
understanding complex prompts or providing detailed well-formed responses.
Generic or Repetitive Answers: Sometimes, ChatGPT might provide answers that seem
generic, or repetitive.

Limited Initiative: The Al doesn't take initiatives beyond what it's programmed for or
what the user asks. It doesn't proactively offer insights or elaborate on topics unless
prompted and is not innovative in the solutions it provides.

Conservative and Overcautious: ChatGPT is programmed to avoid risk, which means it
might steer away from providing answers that could be controversial, incorrect, or
harmful.

Performance Issues: In some cases, the term could refer to technical limitations like
slower response times, or the inability to access real-time information.

Copyright ©2024 by Pearson Education, Inc. or its affiliates. All Rights Reserved.
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Chapter 10
Landscape of Project Management Al Tools
(Expanded)

Introduction

This chapter delves deep into the evolving landscape of project management tools that
seamlessly integrate Al features with their products. The overview spans the following
categories: Project Management Systems that streamline task allocation and progress tracking,
Scheduling Tools that optimize time management, Communication and meeting Tools that
enhance team interactions, Productivity and Documentation Tools that boost efficiency, and
Collaboration and Brainstorming Tools that foster creative teamwork.

As we journey through this exploration, our objective is to shed light on the transformative
power of Al and how it's reshaping and advancing the fabric of modern project management.

Readers must understand that the products and tools mentioned in this chapter are not
endorsed or sponsored by the authors. Their inclusion is purely for informational purposes, to
offer a glimpse into the current state of Al-integrated project-oriented tools. Additionally, it's
worth noting that some of these products are in closed and limited beta testing stages at the
time of this writing. Further, these products may change, particularly regarding their feature
availability.

Project Management Systems

Project management systems are software tools that help teams and organizations plan,
execute, and monitor their projects. They are used to streamline workflows, improve
collaboration, track progress, and manage resources. Project management systems can have
various features, such as task management, file sharing, communication, reporting, scheduling,
or budgeting. Depending on the users’ needs and preferences, project management systems
can be customized and integrated with other tools and platforms. As technology has advanced,
so has the sophistication of these systems. The recent integration of Al into project
management platforms has ushered in a new era of project management. Leading project
management platforms such as Monday.com, Wrike, Asana, and Smartsheet are integrating Al
capabilities to completely transform planning, productivity, insight generation, and
collaboration.

The core advantage is f_reein% project managers from repetitive administrative tasks and
allowing them to foche'dn ?éa%eb sﬁ?ﬁr,sg%r% Uecﬁt\'/?néw Sta Sfrf{'é?féseﬁ reldtions e|r¥)esd'through Al’s data
synthesis and automation capabilities. However, intentional human guidance remains critical to
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upholding oversight and ethics as these Al tools continue maturing.

Broad Al Capability Platforms Offering the Capability

Task Automation & Management | Monday.com, Wrike, ClickUp, Notion, Asana,

Taskade
Summarizing & Content Monday.com, Asana, ClickUp, Notion, Taskade
Assistance
Formula & Data Analysis Monday.com, Smartsheet, OnePlan, Wrike
Communication Assistance Monday.com, Asana, OnePlan, ClickUp, Notion

Workflow & Project Visualization | Taskade, Asana, ClickUp

Risk & Resource Management OnePlan, Wrike, Asana
Budget and Resource OnePlan

Management

Translation & Localization Notion

Monday

Monday.com is a cloud-based WorkOS, leveraging a blend of no-code and low-code

frameworks, allowing users to craft.custom, software andwork toels (Figure 10.2).1 Beyond

being just a project management platform, it promotes a holistic work management system. Its
main features are Boards, which symbolize projects or products; Columns, flexible units that
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can denote functions or sort items; and Views, which display board data in varied formats,
assisting in informed decision-making.

Composing and rephrasing emails:
Write and edit emails faster within monday sales CRM

New email & Alassistant

To: Madison Doyle
Email Assistant

Subject: Introduce product summary

Create your own... >
Hi {First name},
Hoping to set up a call to talk about Optimize current email content >
the new terms.

Example:

Best regords‘ “Introduce a new product or service and
Danielle highlight its features and benefits”

“Share information about a new product

>
>
that your client may be interested”

/. monday...

FIGURE 10.2 Monday Al Assistant

* Monday Al Assistant: A beta tool aiming to transform user interactions with the WorkOS

platform, focusing on intelligent daily activity assistance rather than just automation.
* Task Automation and Generation: The Al can autonomously create project plans from
user inputs, allowing for rapid and thorough project setup.
* Summarizing and Rephrasing: The Al distills complex topics for clearer understanding
and rephrases content to minimize confusion.
*  Formula Builder: Users can describe their goals to the Al, which then crafts the
necessary formulas, maximizing efficiency and precision.
* Email Assistance: An upcoming feature with which the Al aids in drafting and refining
emails, ensuring clear and error-free communication.
Wrike
Wrike is a comprehensive work management platform that streamlines workflows across
various departments (Figure 10.3). It provides teams with the tools to collaborate, manage
projects, drive strategic initiatives, and achieve their goals. With its innovative Work

Intelligence, Wrike aims to revolutionize how organizations work by offering a centralized
platform that integrates with popular apps, enhances collaboration, and boosts efficiency.

Wrike’s key features include centralized work management, adaptable workspaces, automation,

real-time dashboards, mobile apps, proofing and approvals, custom request forms, and
templates. Copyright ©2024 by Pearson Education, Inc. or its affiliates. All Rights Reserved.
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“wrike

« All features

Introducing a new era for
Wrike and Al

Discover Wrike's vision for the future — smart machine learning and
pioneering Al that’ll change the way you work forever.

® Meet Wrike's Work
Intelligence®

FIGURE 10.3 Wrike work management platform

* Automated Task Prioritization: Wrike’s Al can recommend and arrange tasks based on
urgency.
» Historical Pattern Recognition: The platform identifies recurring issues and patterns,
highlighting potential risks for more efficient project execution.
* Mobile Voice Commands: Users can give voice directives via smartphones to create and
access tasks.
* Document Digitization: The system can transform written papers into digital formats,
reducing manual data input.
* Subtask Generation: Wrike’s Al analyzes notes and plans, automatically creating detailed
subtasks from initial concepts.
Asana
Asana is a web-based project management tool designed to help teams organize, collaborate,
plan, and execute tasks (Figure 10.4). It is a centralized platform to manage tasks, eliminating

the need for email-based communication for task tracking. Asana has gained popularity among
industry leaders for its comprehensive project management and collaboration features

Copyright ©2024 by Pearson Education, Inc. or its affiliates. All Rights Reserved.
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8| Brand Campaign

v Planning 4

Script copy

FIGURE 10.4 Asana web-based project management

Key features of this software include task management, workspaces, calendar integration,
communication tools, multiple views, reporting, team creation, privacy controls, and app
integration.

Key Al-driven features include:

* Goal-Based Resource Management: Uses historical data and future projections to
recommend resource allocations, enhancing decision making speed.

* Health Check: Detects potential issues and roadblocks, offering teams clear directives for
efficient goal achievement.

* Self-Optimizing Workflows: The Al designs tailored automated workflows,
recommending best practices for streamlined processes.

*  Writing Assistant: Promotes clear and impactful communication that matches the
desired tone.

* Instant Summaries: Provides concise recaps of meetings, tasks, and comments,
maintaining team alignment.

* Ask Asana Anything: Delivers instant insights on projects, minimizing the need for extra
meetings.

*  Work Organizer: Suggests structure improvements by autogenerating fields and smart
rules, helpifgrmanagers effeetively prionitize tasksiliates. All Rights Reserved.
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Smartsheet
Smartsheet is a dynamic work management platform designed to empower teams by

consolidating people, processes, and information into one collaborative space. With a focus on

project management, Smartsheet provides a unified platform that allows teams to work

together seamlessly, track project progress in real-time, and deliver projects efficiently. It offers

a variety of features, including sheets, multiple views, custom reports and dashboards,
integrations, and automation.

“Unlock the power of
Smartsheet with Al

Get help

Getting started

| can answer Smartsheet-related questions
on topics like how to do commons actions,
finding the right template for your needs, and
helping with formulas.

> How do | create a workspace?
- Help me with a project plan

> How do | add collaborators

What's the best way to compare my project’s B
actual task metrics to what I'd planned on? |

Smartsheet's commitment to revolutionizing the project management sphere is evident in its
Al-powered features, which are designed to empower users to work smarter and more
efficiently. Here's a highlight of some of its capabilities:

e Fast Insights through Al-Powered Charts: With the sheer volume of data that project
managers handle, deriving meaningful insights can be challenging. Smartsheet's Al
swiftly processes complex data sets, enabling users to create charts that offer fast and
actionable insights.

e Simplified Formula Creation: The Al in Smartsheet takes the complexity out of formula

creation. Instead of manually writing formulas, the Al crafts them, ensuring accuracy and

promot‘ing a more data-driven approach to project management.
Copyright ©2024 by Pearson Education, Inc. or its affiliates. All Rights Reserved.
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e On-the-Spot Guidance: Al isn't just about automation; it's about assistance. Smartsheet's
Al acts as a helpful assistant, providing real-time guidance to users, ensuring they can
navigate the platform with ease and efficiency.

ClickUp
ClickUp is a comprehensive project management and collaboration platform designed to

centralize all work-related tasks, documents, goals, and more. It aims to be the singular
application that replaces multiple tools, offering a unified platform for tasks, documentation,
chat, goals, and other work essentials. The platform is suitable for various industries and caters
to teams ranging from startups to large enterprises.

* ClickUp

Meeting notes
N

Conversation

Summarize in seconds. Generate action items.

Generate summaries of comment threads, Instantly pull out action items and
meeting notes, and other lengthy content. insights from Docs and tasks.

e Role-Based Al Assistant: ClickUp has introduced a unique Al assistant tailored to specific
roles. This ensures that the Al tools provided are relevant and beneficial to the user's
specific job function, thereby streamlining tasks and enhancing efficiency.

e Content Summarization: ClickUp's Al can swiftly generate summaries of extensive

Copyright ©2024 bi/] Pearson Education, Inc. or its affiliates. All Rights Reserved. .
content, be it comment threads, meeting notes, or other lengthy documents. This
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feature is invaluable for project managers who need to quickly grasp the essence of
discussions or documents.

e Action Item Generation: The platform can instantly extract action items and insights
from documents and tasks, ensuring that crucial points are not overlooked and are
actioned upon promptly.

e Writing and Editing Assistance: ClickUp's Al serves as a personal copy editor, refining
content to be clear, concise, and engaging. This is particularly beneficial for project
managers who need to draft communications, reports, or proposals.

e Task, Doc, and Subtask Creation: The Al can generate content for tasks, documents, and
subtasks, streamlining the process of task allocation and documentation.

OnePlan- Sofia GPT

OnePlan’s Sophia GPT is an Al-enabled strategic portfolio and work management platform that
bridges strategy with execution (Figure 10.5). Sofia GPT is an advanced Azure OpenAl GPT
module. The platform is versatile, catering to various organizational needs, and integrates
seamlessly with such as like Microsoft Project, Azure DevOps, Jira, Smartsheet, and more. This
integration provides a comprehensive view of all work related activities across an enterprise.
OnePlan provides strategic portfolio alignment, adaptive project management, agile practices
expansion, product portfolio alignment, streamlined professional services, business capability
modeling, and a unified Microsoft tool experience.

(Dneplan Products v Solutions v Customer Success v Resources v AboutUs  Contact Us Try OnePlan SignIn

OnePlan AI - Sofia GPT

Say Hello to Sofia GPT

Your AI-Powered Personal Assistant

Hey Sofia: Identify patterns and trends in resource allocation, and suggest improvements.
»
TRY IT NOW

+ Learn more about Sofia %
Pt

FIGURE 10.5 OnePlan with Sofia GPT

OnePlan’s Sofia GPT, powered by Azure OpenAl GPT, aims to transform
strategic portfolio, resource, and work management. Key features include:

* Natural Langudge Undferstanding -Alows seamless/asercsysteémitnteraction, elevating
strategic planning.
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Time-Saving Automation: Automates mundane tasks, letting users focus on pivotal work
aspects.

Forecasting: Uses predictive analytics for precise budgeting, risk identification, and
anomaly detection.

Personalized Assistance: Adapts responses based on individual user preferences for a
tailored experience.

Augmented Data Entry: Simplifies data input by analyzing and extracting relevant
OnePlan data.

Communication Automation: Generates automatic updates, ensuring smooth
stakeholder communication.

Budget and Resource Optimization: Provides recommendations for efficient resource use
and improved ROI.

Risk ldentification: Analyzes various data points to pinpoint potential threats.

Portfolio Prioritization: Evaluates data to prioritize high-impact projects, leading to
efficient resource allocation and strategic success.

PMOtto

In the dynamic world of project management, generative Al is becoming an increasingly crucial
component. Al-powered tools revolutionize how teams collaborate, formulate strategies, and
execute projects. At the forefront of this transformation is PMOtto.ai (Figure 10.6). The PMOtto
platform is a state-of-the-art virtual assistant that aims to redefine how users handle their

assignments and interact with project management software.

B
e — About Blog Contact Waiting List m
PMOI0.

BETA RELEASED

Your Ai-powered
assistant for All Things
Project Management

Manage better projects with less time and resources.

We integrated the advanced GPT-4 model with one of the industry's
most comprehensive project management datasets.

Join Waiting List
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e PMOtto.ai employs natural language processing (NLP), allowing users to communicate in
everyday language, which is then turned into actionable tasks within their project
management software. This fosters a more intuitive and user-friendly experience.

e The platform prides itself on its extensive knowledge base, built upon thousands of
resources such as books, articles, templates, and use cases. This vast repository of
knowledge ensures that users have a wealth of information at their fingertips, aiding in
more informed decision-making.

e PMOtto.ai also offers a customized enterprise layer for organizations. This layer enables
the integration of organization-specific project documents, historical data, methods, and
other internal system data, ensuring a tailored PMOtto experience.

e Data security and confidentiality are of utmost importance to PMOtto. ai. The platform
secures all data with stringent security measures, and control over data access remains
with the user’s servers, ensuring maximum privacy.

Taskade

Taskade is a collaborative platform designed for task management, note-taking, and team
collaboration. It offers a unified workspace where teams can create and manage tasks, take
notes, and communicate in real-time. Taskade provides customizable templates, real-time
collaboration, and hierarchical task views, enabling teams to visualize their workflow and stay
organized.

Al-Powered
Productivity.

&
A Generator

Tasks & Projects  Notes & Docs Mind Maps. Al Chat

e Generate Workflows: Taskade's Al capabilities allow users to spark creativity with
individual tasks or objectives. It can dynamically generate to-do lists, flow charts, mind
maps, and more. This feature aids in visualizing projects in various formats, such as lists,
boards, caleRdar SAd orgarizationst Eharts CensUing a holiEECVIEW of the project's
progress.
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e Chat with Al: Taskade introduces an Al assistant designed specifically for brainstorming
and task coordination. This assistant facilitates conversations with tasks and documents,
allowing users to select a persona tailored to different roles and expertise levels. This
feature ensures that the Al is contextually aware and can assist users effectively within
their projects.

e Visualize Notes: Taskade offers a smart, structured outlining experience that mirrors the
brain's natural organization. This feature allows users to create infinite connections and
levels of hierarchy, all while ensuring real-time synchronization.

e Brainstorm with Al: The platform harnesses Al to generate new ideas and map out
concepts. It can transform thoughts into actionable items and track progress across
various views, making brainstorming sessions more productive.

e Al-Powered Productivity: Taskade boasts the ability to automate over 700 tasks, ranging
from marketing and sales to support and HR. This automation is powered by an Al
chatbot, a project assistant, and workflow automation tools.

Notion

Notion is a versatile platform designed to be a unified workspace for individuals and teams. It
offers a single space where users can think, write, plan, and manage projects. Whether it's
capturing thoughts, managing intricate projects, or even running an entire company, Notion
provides the flexibility to customize the workspace according to individual or team needs.

@ Notion Product v Download v Solutions v Resources v Pricing Requestademo  Login

Guides

Using Notion Al to extend your impact

Learn about what artificial intelligence is, as well as the current functions and limitations of
this technology

M 3 min read

Notion Al*
Now for everyone.

" Continue writing

== Summarize
8= Find action items
Translate

? Explain this

e Transformative Textual Interactions: Notion Al can generate text from scratch, rewrite
existing contentgandeyensummarizeikeynpaintssMhissis\particwWarydaeneficial for
project managers who often need to distill complex information into concise reports.
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e Efficient Meeting Summaries: Notion Al can automatically summarize meeting notes,
extracting action items and key points. This ensures that post-meeting documentation is
both accurate and time-efficient.

e Task Generation: Based on selected text, Notion Al can generate task lists, ensuring that
all crucial action points are captured and organized.

e Translation Capabilities: Notion Al can provide translations, making it easier for global
teams to collaborate without language barriers.

e Formatting and Ideation: Notion Al can transform rough notes into polished documents,
aiding in the presentation of ideas in a more structured manner.

Scheduling Tools

Scheduling tools are indispensable for professionals, ensuring organized days and punctual
meetings. They adeptly navigate the intricacies of daily agendas, harmonizing the myriad of
tasks, deadlines, and obligations we juggle. The integration of Al has amplified the prowess of
these tools. With Al at the helm, they can glean insights from our past actions and preferences,
proposing meeting times and slots that align with our patterns. Moreover, they seamlessly
merge with other productivity platforms, enhancing our efficiency.

Clockwise

Clockwise Al is a groundbreaking calendaring tool that leverages Al’s power to transform how
we schedule and manage our time (Figure 10.7). At its core, Clockwise Al aims to make
scheduling as effortless as having a casual conversation. This is achieved by analyzing and
adjusting calendar events in real time, ensuring optimal time management and minimizing
conflicts.

Copyright ©2024 by Pearson Education, Inc. or its affiliates. All Rights Reserved.
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—
<> clockwise Product v Customers Pricing Enterprise Company v L Login J Sign up for free

Tackle complex calendar needs

P
L4

Ciear my afternoon [(8 ]

Sure thing. | declined these:

I need to sync with the VPs of
® Wl sales, marketing, and product.
=

Tue 10am

o O D

Tue 10:30am

Wed 10am

S @ %

Find time where there is none Book or cancel multiple events at once

Clockwise Al opens up time in your day by moving conflicting meetings in Clear an entire afternoon, reschedule meetings when you're 000, or block
the moment you're scheduling. numerous 1:1s in a single request.

Manage your day as easily as sending a text

Reschedule my 10 am for later this week
eschedule my 10 am for later this weel Today

Kevin
Iwant to meet in person

Kevin
I need tomorrow off. Can you clear my
schedule?

n Kevin .01
But not on Friday PN Clockwise Al
B8 ou bet. Here's what | propose for the

PRy ClockwissAl s events on your schedule:
You betcha. Here's what that looks like:

Kevin/Dan Decline +
1 vourvickw 10am

Clockwise Al features:
* Intuitive Scheduling: Skilled in navigating complex calendar demands, it finds available

slots, reschedules events, and manages out-of-office times efficiently.

* Mobile Management: Enables on-the-go schedule adjustments via chat, eliminating the
challenges of traditional calendar management.

* Personalized Preferences: Adapts to individual scheduling preferences, such as preferred
lunch breaks, ensuring each day aligns with the user’s ideal routine.

*  Team-Wide Benefits: Not just for individuals, it offers each team member a personal
calendar assistant, ensuring harmonized, conflict free scheduling.

Communication and Meeting Tools

Communication and meeting tools are software applications that enable people to collaborate,
communicate and coordinate with each other in real time. They are used for various purposes,
such as:

Holding online meetings, webinars, conferences and presentations
Sharing files, documents, screens and multimedia

Chatting, messaging and calling with colleagues, clients and partners
Creating, managing and tracking tasks, projects and workflows
providing fé‘é)ﬁﬁ@b‘@%ﬁbf’fz%m E‘dgmiiﬁrg Inc. or its affiliates. All Rights Reserved.
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Al-powered communication platforms like Microsoft Teams, Slack and Zoom are automating

intensive documentation tasks that have traditionally drained project managers' time. Features

like intelligent meeting summaries, notes auto-generation, and transcription relieve project
managers from exhaustive manual note-taking after meetings and calls. This enables them to
reallocate time towards more strategic planning and execution. With enhancements like real-
time translation and localization, Al also removes communication barriers caused by language
and geography. This facilitates seamless collaboration with global, multicultural teams.

Al Feature & Description Platforms Utilizing Feature
Natively Integrated Al Features - Slack GPT (e.g., adjust tone and length of messages)
Automated Workflows & Tasks - Slack GPT (e.g., integrate large language models like ChatGPT)
Meeting Summaries & Recaps - Microsoft Teams, Slack GPT, Zoom Al, OtterAl, Tactig, Read Al
Real-time Transcriptions - Microsoft Teams Premium (Intelligent Recap), OtterAl, Tactig, Read Al
Live Translations & Language - Microsoft Teams Premium
Features
Chat & Communication - Zoom Al (Al-Powered Chat Compose), OtterAl, Read Al (Conversation
Enhancements Intelligence)

Engagement Analytics & Insights |- Tactiq, Read Al

Speaker Identification @ C6AcHiG* PYREaT AT (Speaker Coaching) 1 *GiterAR{(Speaker ientification)

al
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Slack GPT

Slack, a renowned communication platform, has recently amplified its capabilities by integrating
generative Al to redefine how teams collaborate and manage projects.

Slack is a business-oriented messaging application that fosters collaboration by connecting
individuals to the required information. It aims to transform organizational communication by
giving teams a unified platform. Slack offers dedicated channels where the teams and
information come together. The platform supports asynchronous work, ensuring that

users can access necessary information at their convenience, regardless of location, time zone,
or function. Slack promotes inclusivity by giving everyone in an organization access to shared,
searchable information, enabling teams to remain aligned and make swift decisions.

Here are Slack’s Al-driven features:

* Natively Integrated Al Features: Slack enhances user experience with Al features that
meld with the platform’s primary functions. For instance, Slack GPT refines the tone and
length of messages for clear communication.

* Automated Workflows: Slack offers advanced tools for creating custom workflows
without coding. Integration with large language models, such as ChatGPT, further boosts
automation efficiency.

* Einstein GPT App: An integration of Salesforce’s Al assistant, Einstein GPT gives real-time
customer insights, proving crucial for sales and CRM teams.

* Conversation Summaries: Slack GPT instantly summarizes conversations, ensuring users
are updated quickly, thus promoting better team cohesion.

Microsoft Teams Premium

Microsoft Teams provides an organization’s unified workspace, facilitating real-time
communication, collaboration, meetings, file sharing, and app integration. With the increasing
significance of Al in the business landscape, Microsoft Teams Premium has integrated Al-driven
functionalities to enhance its collaborative features. This isn’t just about automation; it’s about
transforming organizational collaboration to be more intuitive and productive. Microsoft’s
dedication to Al is evident in the latest updates to Teams Premium, aiming to maximize IT
efficiency, elevate productivity across the board, and align with the evolving demands of
today’s workplace.

The Microsoft Teams Al-enhanced capabilities include:

. Copyright ©2024 by Pearson Education, Inc. or its affiliates. All Rights Reserved. .
* Intelligent Recap: Automatically curates meeting notes, recommends tasks, and provides

tailored highlights. Additionally, it segments meeting recordings for easy reference.
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* Personalized Meeting Highlights: Offers timeline markers indicating user’s meeting
participation, with upcoming features such as name mentions and screen sharing
markers.

* Live Translations: Provide real-time translations for meeting captions, ensuring clear
language communication.

Zoom Al Companion

Zoom is a prominent videoconferencing platform enabling virtual interactions, proving
invaluable when face-to-face meetings aren’t possible (Figure 10.8).8 It’s become a go-to
solution for professional and personal gatherings alike, ensuring uninterrupted daily activities
for diverse teams. Zoom provides cloud-supported video meetings, allowing users to join
through video, audio, or both, coupled with real-time chat functionality. Key features
encompass limitless individual meetings, group conferences accommodating up to 1,000
participants (based on the chosen plan), the ability to share screens, and session recording
options for future reference.

4 Catch me up on my meeting

<4 Show me the meeting highlights

<4 Write a chat for me

FIGURE 10.8 Zoom Al Companion

Zoom Al Companion (formerly Zoom 1Q): A new generative Al assistant that helps users be more

productive, collaborate better, and improve their skills across the Zoom platform.

Zoom Al Companion capabilities include:
* Al-Enhanced Chat: Zoom’s chat now boasts Al-driven message composition based on

chat contextoftrals@offers customization, for message:toneandfength.
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* Scheduling meetings: Al Companion can automatically detect the intent to have a
meeting in chat messages and display a scheduling button, simplifying the process of
booking a meeting.

* Providing meeting summaries and action items: During or after a meeting, Al Companion
can provide a summary of the meeting and important information, creating next steps
for participants to take action.

* Generating ideas on a whiteboard: When brainstorming with a team, Al Companion can
generate ideas on a digital whiteboard and categorize them.

OtterAl and OtterChat

Otter.ai is a productivity tool designed to enhance team collaboration during meetings. It offers
real-time automated notes and audio transcription, allowing users to follow along live during
meetings, whether they're on Zoom, Microsoft Teams, or Google Meet. Additionally, Otter.ai
captures slides shared during virtual meetings and integrates them into the meeting notes,
ensuring a comprehensive context of the discussed content. The platform also generates real-
time summaries during meetings, ensuring that users can catch up on any missed details.
Otter.ai provides automated meeting notes, integrates with popular meeting platforms,
captures slides automatically during virtual meetings, and offers real-time summaries to keep
everyone aligned.

* Real-time Transcriptions: Otter.ai provides real-time automated notes and audio
transcriptions. This ensures that every word spoken in a meeting is accurately captured,
allowing for better post-meeting reviews and accountability.

* Automated Slide Capture: During virtual meetings, when someone shares slides, Otter.ai
automatically captures and integrates them into the meeting notes. This provides a
holistic view of the discussion, ensuring that no detail is overlooked.

* Live Summary: Otter.ai generates a summary in real-time during meetings. If a
participant misses any part of the discussion, they can easily catch up without having to
go through the entire transcript. This feature is particularly beneficial for project
managers who may need to quickly grasp the essence of a meeting.

* Speaker Identification: The platform can detect different speakers in a meeting and
allows users to easily name them, ensuring a seamless transcription flow.

* Keyword Extraction: Otter.ai's Al automatically identifies and highlights keywords from
the transcription, making it easier for users to pinpoint crucial points of discussion.

Tactiq
Tactiq is a platform.designed;to capture and transcribe voice conversations in real-time, making

it easier for teams to document, search, and collaborate on meeting notes and action items. At
its core, Tactiq is designed to transcribe meetings in real-time across various platforms like
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Google Meet, Zoom, MS Teams, and Webex. But beyond mere transcription, it leverages the
power of Al to make these transcriptions actionable, insightful, and tailored to the user's needs.

Tacth Use Cases + Al Meeting Kits  Pricing Resources ~ Vision Impact Log In Get Started

-

Never forget the
important stuff

. can si oush vour T, ."‘ X " this mio out
s can also search through all your google meets history recorded by Tactia. You can Who said what
. . et ‘ : . Capture important conversations without losing your

focus writing notes with 100% accurate built-in
ing ! articular meet you ne ur -eporting ar speaker identification.

Ready to share

After the meeting is finished it’s time to share the
key parts. Share the highest quality meeting
summaries generated with OpenAl GPT-3.

* Generative Al Integration: Tactiq employs generative Al to refine meeting outcomes. This
means that beyond just transcribing words, it can craft emails, tailor summaries, identify
decisions, capture ideas, track requests, and extract insights from the conversation.

* Customizable Al Meeting Kits: Tactiq offers Al meeting kits that allow users to tailor GPT
Al prompts, automating actions from discussions and creating personalized Al meeting
notes.

* Real-time Transcription: With Tactiqg, as soon as a meeting starts on platforms like Zoom
or Google Meet, the transcription begins. This ensures that no detail is missed, and
everything discussed is documented.

* Engagement Analytics: Beyond transcription, Tactiq provides engagement analytics,
giving insights into the meeting's dynamics, which can be crucial for project managers to
understand team engagement and participation.

Read Al
Read.ai offers an ARdrivEn sGRitioRcts entiaricethe efficieheyand éffectiveitess of meetings. The
platform automatically joins meetings, captures notes, and provides users with Al-generated

31



summaries, transcripts, and highlights, ensuring that key moments and action items are easily

accessible post-meeting.Read.ai features Al-powered meeting recaps, playback options,

actionable insights from meetings, integration with popular video conferencing tools, and a

unique "For You" page that tailors summaries based on individual engagement in meetings.
@® Read Products v  Enterprise v Use Cases v  Pricing  About v Login

Al-powered recaps

Al Highlights

Easily review impactful moments of any meeting

Watch highlights % 2m

» Playrecording @ 31m

Meeting Notes

Summaries, topics, action items, and questions

Highlights = Filter @ Highlight Reel ©
e 542 Speaker Coach

Importance of collaboration and teamwork in - Become a better communicator in less time
achieving common goals S5

© Reaction 7:29

Increased engagement E
or You

Discover topics across your meetings

@ Action item 9:01

All products -

* Al-Enhanced Meeting Recaps: Read.ai offers Al-enhanced meeting recaps that not only
provide transcriptions but also capture listener reactions, automated summaries, topics,
action items, and key questions. This ensures that no crucial detail is missed, and all
participants are on the same page post-meeting.

* Conversational Intelligence: The platform boasts a unique feature that provides insights
into meetings, helping users understand the sentiment and engagement levels of
participants. This is invaluable for project managers to gauge the effectiveness of their
communication and make necessary adjustments.

* Advanced Transcription: Traditional transcription services merely capture what's said. In
contrast, Read.ai's transcription 2.0 includes next-gen features like audience reactions
and Al-based summaries, offering a holistic view of meetings.

* Speaker Coaching: Read.ai's Al-driven speaker coach provides personalized feedback on
clarity, inclusion, and impact, helping individuals become more effective communicators.
This is especially beneficial for project managers who often lead meetings and

presentatiofssyright ©2024 by Pearson Education, Inc. or its affiliates. All Rights Reserved.
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* Automatic Topic Discovery: Using generative Al, Read.ai creates customized summaries
of past meetings, isolating key topics based on user engagement.

Productivity and Documentation Tools

Productivity and documentation tools are software applications that help project managers
create, manage, and share various documents. These tools can be used for personal, academic,
or professional purposes. Some of the standard features of productivity and documentation
tools are:

* Word processing: Project managers can create and edit text documents, such as letters,
reports, essays, and résumés. They can also format your text and add images, tables,
charts, and other elements to enhance your documents.

* Spreadsheet: Al tools can assist by creating and editing spreadsheets (tables of data
arranged in rows and columns). They can also perform calculations, analyze data, create
charts and graphs, and apply formulas and functions to your data.

* Presentation: Project managers can create and edit slideshows, as well as add
animations, transitions, audio, video, and other effects to make presentations more
engaging and interactive.

* Collaboration: One project manager can work with others on the same document in real
time or asynchronously. They can also comment, chat, share feedback, and track
changes to your document.

* Cloud storage: Some products allow project managers to store documents online and
access them from any device with an Internet connection. They can also sync documents
across multiple devices and platforms.

Creating in-depth plans, reports, emails, and presentations has always posed challenges.
However, Al is now easing this process. Tools within Microsoft 365 and Google Docs utilize Al to
assist users in crafting documents tailored to their requirements. From ideation to adjusting
tone/style and expanding on initial thoughts, Al swiftly delivers personalized, high-quality
content. Apps such as Microsoft Excel and Google Sheets also employ Al to offer automated
data analysis, including forecasting, visualization, and insights, enabling quicker and more
informed decisions.

Copyright ©2024 by Pearson Education, Inc. or its affiliates. All Rights Reserved.
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Feature/Capability

Al Integration

Al-Powered
Assistance

Content Generation

Data Insights

Collaboration
Features

Versatility Across
Apps

Specific App Features

Microsoft 365 Copilot

Large Language Models (LLMSs) integrated
with Microsoft 365 apps and data

Uses OpenAl's GPT-4 LLMs; integrates with
Word, Excel, PowerPoint, Outlook, Teams

Generates first drafts in Word, creates
presentations in PowerPoint, analyzes data in
Excel

Uses Microsoft Graph API for contextually
relevant Al responses

Business Chat for natural language prompts;
Teams for presenting, transcribing,
summarizing

Word, Excel, PowerPoint, Outlook, Teams,
OneNote

Word: Text generation and editing

Excel: Data analysis, graph creation
PowerPoint: Presentation creation

Outlook: Email drafting and summarization<

Teams: Information presentation, transcription,

summaries
OneNote: Note creation, brainstorming, list
creation

Google Duet

Generative Al integrated across all
Google Workspace apps

Generative Al across Docs, Gmail,
Sheets, Slides

"Help Me Write" feature in Docs and
Gmail for crafting emails and
documents

Automated data classification and
custom plan creation in Sheets

Real-time collaboration with Al
across all tasks

Docs, Gmail, Sheets, Slides

Docs & Gmail: "Help Me Write" feature
Sheets: Data analysis and organization
Slides: Image generation from textual
prompts

Copyright ©2024 by Pearson Education, Inc. or its affiliates. All Rights Reserved.
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Microsoft 365 Copilot

Microsoft 365 is an integrated suite that amplifies productivity with advanced apps, cloud
functions, and top-tier security, tailored for diverse users from individuals to large enterprises9.
Launched on March 16, 2023, Microsoft 365 Copilot is an Al toolset to redefine work dynamics.
It integrates with core apps such as Word, Excel, and PowerPoint, automating tasks like draft
creation and data analysis. The Business Chat feature further allows natural language prompts
for updates, underscoring user control.

Copilot embodies Microsoft’s drive to embed leading Al within its applications
(Figure 10.9).

File

O

Home Insert Layout References Review View Help

v 4 Aptos (Body) v 11 v B I !v V2R, Av :Ev %v A/v /Ov @ @

f 3 "
o) Create content with Copilot

draft a proposal from yesterday’s [ | meeting notes|

S D >

The Microsoft 365 Copilot Al features include:

Al-Powered Integration: Copilot, built on OpenAl’s GPT-4, seamlessly merges with
Microsoft 365 applications such as Word, Excel, PowerPoint, Outlook, and Teams,
converting user input into significant content.

Enhanced Productivity: The primary objective of Copilot is to elevate user efficiency. It
aids in content generation, data analysis, presentation creation, email drafting, and
collaborative tasks.

Relevant Al Responses: Copilot uses the Microsoft Graph API to ensure responses are
contextually apt and user-specific.

App-Specific Capabilities:

Word: Assists with text generation and editing.
Excel: Facilitates data analysis, graph creation, and formula suggestions.
PowerPoint: Devel%ps presentations based on prompts.

Copyright ©2024 by Pearson Education, Inc. or its affiliates. All Rights Reserved.
Outlook: Composes emails, summarizing threads.

Teams: Helps in presenting, transcription, and meeting summaries.
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* Business Chat: A chat feature that integrates data from Microsoft 365 apps to cater to
user queries.

* OneNote: Supports note creation, brainstorming, and list-making.

Google Duet

Introduced on May 10, 2023, “Duet Al for Google Workspace” is a new initiative by Google that
integrates Al capabilities across all Workspace applications. This enhancement aims to facilitate
real-time collaboration between users and Al, offering tools that assist in writing, organizing,
visualizing, and streamlining workflows. Building upon previous Al features in Gmail and Google
Docs, Duet Al is designed to improve productivity in both professional and personal tasks

<4 DuetAl & X

Summary of Q3 financial
performance

« ROl was up 20% YoY

« Inbound leads increased by 12%

« Recurring sales dropped by 35%

4 Dive deeper into the ROI for
this quarter

4 How many inbound sales were
there in Q3?

4 Create a presentation of this
information

Show all

Send a message

Google Workspace

FIGURE 10.10 Google Duet integrates Al features into Google applications.

Here’s an overview of Duet Al features:
* Al-Powered Integration: Duet Al integrates generative Al into Google Workspace apps
such as Docs, Gmail, Sheets, and Slides. It aids in text generation, summarization, image

creation from prompts, and efficient data organization, enhancing project management

tasks.
Copyright ©2024 by Pearson Education, Inc. or its affiliates. All Rights Reserved.
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* Al Collaboration in Real Time: Duet Al is designed to collaborate with users in real time,
as you would with human colleagues, aiding in tasks such as email drafting, presentation
creation, and data analysis, improving both work quality and efficiency.

* Tailored Content Assistance: The Help Me Write feature in Docs and Gmail crafts
customized emails and documents from user prompts, crucial for project managers
conveying intricate ideas.

* Data Handling in Sheets: Duet Al simplifies data analysis and organization, creating
automated classification and task plans. This allows project managers to grasp data
swiftly and reduce manual input.

* Visual Enhancement in Slides: With Duet Al, users can generate images from text
prompts in Google Slides, making presentations more engaging and appealing.

Collaboration and Brainstorming Tools

Collaboration and brainstorming tools are software platforms used to facilitate teamwork on
projects, ideas, and challenges. They offer a space for teams to visualize their thoughts through
diagrams, mind maps, sticky notes, and other visual aids. These applications are essential for
enhancing communication, fostering creativity, and boosting productivity, particularly for teams
across various locations or working remotely.

Miro

Miro is a visual collaboration platform designed to help teams connect, collaborate, and create,
regardless of location (Figure 10.11). Catering to both in-office and remote teams, Miro offers a
unified space for brainstorming, diagramming, strategic planning, and more, with the

flexibility to integrate with over 100 other tools, such as Google Docs, Jira, and Zoom. Miro
provides features such as sticky notes, images, mindmaps, videos, and drawing capabilities for
brainstorming and offers integrations with popular tools to streamline the collaboration
process.

Copyright ©2024 by Pearson Education, Inc. or its affiliates. All Rights Reserved.
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Sprint Planning
Miro Al sera

Daily Standups 4. Generate Mind map
&, Expand with questions... ? it Testi
nit Testin
Retrospectives 4, Expand with deas.. @ =
Scrum <, EXpand with topics... ment Integration testing
Visualizing Workflow Agile Practices
Kanban Continuous Integration Automated Builds

Limiting Work in Progress
Automated Testing

FIGURE 10.11 Miro visual collaboration platform

Miro’s Al capabilities include:

Mind Map Creation: Automates expansive mind map generation for brainstorming and
visualization.

Sticky Note Summarization: Condenses multiple stickies into a single, clear note,
highlighting main ideas.

Text to Image: Converts keywords in stickies into relevant visuals, enhancing content
presentation.

Text to Code: Enables code block generation from plain text, simplifying tasks for non-
coders.

User Story Breakdown: Deconstructs feature ideas into actionable user stories for
streamlined developer planning.

Autostructuring: Transforms freeform brainstorming into organized workflows, diagrams,
and mind maps.
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Mural

MURAL is a digital whiteboard platform designed to enhance teamwork and collaboration. It
provides teams an interactive space to brainstorm, strategize, and align on projects. Beyond just
a collaborative space, MURAL offers guidance to improve team collaboration skills, aiming for
faster progress, better ideas, and consistently excellent results. In terms of functionality:

e Al-Powered Visual Teamwork: Mural's Al capabilities, are designed to combat the
common challenge of "blank page paralysis" teams often face during brainstorming
sessions

e Mind Maps with Al: One of the standout features is the Al-driven mind map creation.
Instead of waiting for inspiration to strike, teams can now input a central idea, and the Al
will construct a comprehensive mind map around it.

e Al-Powered Clustering: Organizing and synthesizing ideas are crucial to the creative
process. Mural's Al clustering automates this, identifying patterns and grouping related
ideas, making the process less manual and more efficient.

e Quick Start Actions: Preparing for meetings can be time-consuming, with numerous
small tasks that need attention. Mural's Al offers quick start actions that automate tasks
like adding bulk sticky notes, starting timers, and initiating voting sessions.
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Lucid Collaborative Al

Lucid's Collaborative Al is an upcoming feature designed to enhance workflows by integrating
artificial intelligence into the ideation and planning processes. This tool aims to help users
generate, sort, and summarize ideas more efficiently, ensuring diverse perspectives and
promoting innovation.
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e Collaborative Al: Lucid’s Al capabilities integrate into your entire workflow, empowering
you to get more done in less time. You can use Al to generate ideas, sort them into
themes, summarize them, and set next steps for your team.

e ChatGPT+: A plugin that allows you to diagram anything you can think of by describing it
in natural language. ChatGPT+ will auto-generate an editable diagram for you in
Lucidchart using large language models (LLMs) such as OpenAl’s GPT.

e Visual LLMs: A feature that lets you visually interact with LLMs on the Lucidchart canvas.
You can enter your API key to get started without writing code, and rapidly test different
models, prompts, and inputs to see what works best.
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